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What'’s Our Purpose?
What are our Institutional Go.

Who do we want to be?






A
e =L
P

Academic Affairs & Strategic Enrollment Pri
Facilitate

2021-2026

Strategic Plan Enroliment Management

Enhance/Create Academic Programs

Strateg

Hire & Retain Faculty to Imp

Strategic Planning Simplified
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https://uncf.org/news/uncf-to-provide-hbcu-faculty-with-free-training-in-effective-online-teaching-and-course-design

Progress of the 2021-2026 Strategic Plar
Embracing the Legacy ~ Transforming the Fu
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PHASE 3 PHASE 4 F

PHASE 1 PHASE 2 :
Development Taskforce Strategies Assessment F
Structure and and an
Deployment Evaluation t|
Completed Completed We are here!!

Schedule for implementation

Jan-Mar 2022 Phase 2

Apr-June 2022 Phase 3 (Strategy Development)
July-Oct 2022 Phase 3 (Deployment)

Nov-Dec 2022 Phase 3

Jan-June 2023 Phase 3& 4






Progress of the 2021-2026 Strategic Pl

LEARNING INITIATIVES & WORKFEFORCE — Develop, create, monitor, al
evaluate strategies to impact academic programs, research, and TU

employees;

ACTIONS:
* Initiated PROGRAM REVIEWS process for ALL UNDERGRADUATE PROGRAMS

* Will acquire Interfolio



Progress of the 2021-2026 Strategic Plan

STUDENT EXPERIENCE — Develop, create, monitor, and evaluate strategie




2021-26 Strategic Plan Priorities Desired Outcomes

Academic Excellence

Operating Efficiency

Student Experience

Research

Infrastructure

Recruit & Retain Faculty & Staff

Athletics

Evaluate existing and recommend New Programs th
PROGRAM REVIEW; #1 HBCU Ranking

IT Infrastructure & Improved Processes

3000+ Enrollment, 85/65, Learning Experience viaIn
Instruction

Increase Research Funding ($50M+), Carnegie R2 Cle
Student Housing, Kellogg, Building Renovations
Hiring and recruitment of 30+ faculty

Winning sports programs, Increase academic suppo
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e Engineering

o (omputer Science & IT

» Hospitality (Activate with Kellogg)
e Nursing

« Construction Science

* Pharmaceutical Science



1L

U

Computer
Science
Track

Agriculture
Track

Data
Science
Common
Courses

Mathematics
Track



WHAT DO WE NEED TO DO

Improvethe YIELD Rate!

Howard — 25% Scholarships
Morehouse — 21% -

Hampton — 16% * Fienberg Scholars

Spelman — 12% * More Awards

Tuskegee — 7%

WE LOSE 20% OF OUR STUDENTS
EVERY YEAR

Improve RETENTION
« Each College has retention initiatives

 How do we enhance Learning & Instruction
e Get involved In Recruitment




TU Enrolliment History and Targets




Provost Office

S. Keith Hargrove — Provost

Faye Hall Jackson — Assistant Provost for Faculty Affe
Albert Russell — Assistant Provost for Academic Progr
Ms. Bradshaw — Office Manager

Ms. Washington — Operations Manager



Lets Talk Solutions
To Our
CHALLENGES

OPEN FORUM



